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Name of Academy 
 

 

Oasis Academy Temple Quarter 

Operation, area or 
task covered by 
assessment 

 

Securing Staff Safety & Well-being - Violence & Abuse Against Oasis Staff  

Assessed by 
 

Richard James and Laura Evans 

Date of assessment 
 
 

01/09/2025 

 
 

What are the hazards? Who might be harmed 
and how? 
 

What are you already doing? What further action is required? 

Physical and verbal abuse 

during heightened states 

Students, staff – risk of 

injury, emotional harm 

- Daily staff briefings to share up-to-date student 

information 

- Use of BROMCOM and Edukey alerts 

- Morning check-ins for vulnerable students 

- Ensure all staff access and act on briefing 

notes 

- Regular refresher training on de-

escalation strategies 

Lack of communication 

about student risk 

Staff – unable to anticipate 

or prevent incidents 

- BROMCOM and Edukey used to flag concerns 

- On-call system in place for immediate support 
- Audit communication effectiveness 

weekly 

- Introduce quick reference guides for new 

staff 

Students causing 

community harm when 

dysregulated 

Students, peers, wider 

community – reputational 

and safety risks 

- Co-regulation plans for identified students 

- 360 support and on-call staff response 

- Review and update co-regulation plans termly 

- Increase parental engagement for high-risk 

students 
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What are the hazards? Who might be harmed 
and how? 

 

What are you already doing? What further action is required? 

Escalation during 

transitions or 

unstructured times 

Students and staff – 

increased likelihood of 

conflict 

- Morning check-ins for most vulnerable students 

- Staff presence in high-risk areas 

- Implement structured activities during 

transitions 

- Deploy additional staff during peak times 

Insufficient response 

capacity during incidents 

Staff and students – delayed 

intervention 

- Designated on-call staff member 

- 360 support team available 

- Maintain clear rota for on-call duties 

- Scenario-based drills for staff to practice 

response 

Limited internal regulation 

space 

Students – lack of calming 

environment may increase 

dysregulation 

- Allow use of courtyard and outside space with 

distanced supervision 

- Weighted blankets available 

- Zones of Regulation interventions 

- Teach regulation strategies (e.g., “5 things” sensory 

grounding) 

- Explore options for creating additional quiet 

spaces 

- Increase staff confidence in delivering Zones of 

Regulation 

- Monitor effectiveness of outdoor regulation and 

adjust supervision ratios 

 
 

Do you feel that the risk is acceptable at this time? (Yes/No) 
 

Yes 

Overall risk rating (Low/med/high) 
 

Med 

Assessment approved by (name and date) Richard James 

Review date 
 

01/09/2026 

 


